Directions: You may work with one partner—must be typed---Due: Friday November 13, 2015 – you may present for extra credit.  MUST use www.turnitin.com!!! 


Business Plan Outline 

The following outline of a typical business plan can serve as a guide. You can adapt it to your specific business. Breaking down the plan into several components helps make drafting it a more manageable task.

Introduction 

· Give a detailed description of the business and its goals. 

· Discuss the ownership of the business and the legal structure. 

· List the skills and experience you bring to the business. 

· Discuss the advantages you and your business have over your competitors. 

 http://www.sba.gov/smallbusinessplanner/plan/getready/serv_mark_getinstartd.html
Getting Started info---use web link above
Marketing 

· Discuss the products/services offered. 

· Identify the customer demand for your product/service. 

· Identify your market, its size and locations. 

· Explain how your product/service will be advertised and marketed. 

· Explain the pricing strategy. 

· Discuss possible competition

Financial Management 

· Explain your source and the amount of initial equity capital (see below)
· Explain the amount of start up costs

Operations 

· Explain how the business will be managed on a day-to-day basis. 

· Discuss hiring and personnel procedures. 

· Discuss insurance, lease or rent agreements, and issues pertinent to your business. 

· Account for the equipment necessary to produce your products or services. 

· Account for production and delivery of products and services. 

Concluding Statement 

· Summarize your business goals and objectives and express your commitment to the success of your business.

Discuss the type(s) of funding you will obtain—see links below. Include how many of the Financial “Cs” you possess.
FINDING THE MONEY YOU NEED 
Financing Your Business Start-up
Finding the Money You Need
Borrowing Money
SBA Loan Maturities
Types of Business Loans
http://www.sba.gov/ny/ny/NY_NYSIX.html 
Character
Capacity to Pay
Capital
Collateral
Conditions
Confidence
